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Draft Project Document
Government of the Hashemite Kingdom of Jordan

United Nations Development Programme

Support to Establishment of a Monitoring and Coordination Unit at the Ministry of Higher Education and Scientific Research- Phase II
	Brief description:
The project aims are to institutionalize the provision of Employment Support Services (ESS) in the Higher Education sector, by supporting the establishment of a labour market monitoring unit at the Ministry of Higher Education, and developing a model for ESSs at Jordanian universities.  It is expected that process of the assessment will be institutionalized within the Ministry to continuously monitor the mismatch between labour market demand and universities supply of skills and knowledge, in order to provide a basis for continuous update of the programmes by universities.  The goal is also to improve employment opportunities for university graduates by developing the links between the private sector and academia.  It is anticipated that the pilot ESS units will be responsible to include tracer studies of graduates, promote linkages between the private sector and the university and assist graduates in finding employment.




Section I. 
Elaboration of the Narrative
Part I.

Situational Analysis

Jordan has achieved significant results in providing access to education at all levels however it still faces many challenges as it continues to strive for economic and social development in the information age.  As a resource-poor country Jordan has focused on cultivating skilled labour force to build a competitive advantage in the global knowledge economy.  

In February 2006, the Government of Jordan released its National Agenda which aims to improve the well being of all Jordanians through raising living standards, providing social welfare and security, creating new job opportunities and guaranteeing basic freedoms and rights.  It includes a detailed 10 year development plan of which one main objective is to ensure that Jordanians are well prepared for lifelong learning and will work in progressively higher value added occupations.  According to the National Agenda, 23% (1.3 million Jordanians) of the population will reach working age in the coming 10 years however the Jordanian economy does not have the capacity to absorb the annual inflow of job seekers.  This situation is exacerbated by the inefficiency of job placement agencies, the poor performance of vocational training sectors and the lack of private sector involvement in these areas.  Moreover, Government strategies to address unemployment challenges have yielded modest results due to uncoordinated efforts.  The lack of a comprehensive strategy for Higher Education has weakened the sector by only focusing on academic education at the expense of technical programs.  This has led to a mismatch between discipline graduates and employment market demand.  The unemployment rate in 2004 stood at 12.5%. however as outlined in the National Agenda, the Government aims to decrease the unemployment rate to 9.3% by 2012 and further decrease it to 6.8% by 2017. 

A second major concern of the Government of Jordan is the lack of research capacity and data to measure indicators for development.  For example, no current figures are available to measure the newly employed every year, to asses the percentage of university graduates employed within the first year of graduation and to assess the number Jordanians directly placed into jobs by umbrella agencies.  Jordan is currently investing 0.4% of its total on Research & Development however has set a target to raise this investment to 1.0% by 2012 and 1.5% by 2017.

Furthermore, as recognized by the Government of Jordan, there is a very weak link between the private sector and academic institutions/vocational training centres.  It is vital that the private sector become increasingly involved in training Jordanians in technical skills, in investing in ethical, efficient recruiting systems with Jordanian private and public universities and in conducting ongoing studies to forecast employment needs with the public sector.  Without their involvement, information and insight there will be a serious lack of matching jobs available to graduating students in the coming years.

Phase I of the UNDP supported project, entitled “Assessment of Gaps between Knowledge/Skills Acquired through Higher Education and Labour Market Demands in Jordan” addressed one of the contributing factors to unemployment in the country, namely, the mismatch between qualifications acquired through the higher education system and those required by the labor market. The project carried out a comprehensive assessment of the skills and knowledge acquired by graduates of universities, and present and future trends in labor market demands in two fields: IT and Business Administration.  A national workshop on Employment Support Services for university graduates was also implemented to develop a shared vision of ESS as well as to institutionalize the ESS in the higher education sector.  Based on the results from both these activities it was concluded that:

a. There is a lack of current labour market information which limits the decision-making and choices available for university administrations when revising, redesigning or restructuring course majors 

b. Significant gaps exist between academic institutions and  the private sector 

c. Undergraduates assume that academic education is the only source of knowledge and skills needed to obtain a career in the business world

d. Employers use their experience to build their own perception about graduates and the labour market trends without referring to statistical information

e. Employers allocate limited resources for human resource capacity development 

The first and second Arab Human Development Reports 2001 and 2003 (AHDR) identify the importance of knowledge acquisition as a cornerstone of human development and focuses on the need to build human capabilities of knowledge acquisition in Arab countries through educational reform and improvement. They also highlight the mismatch between the output of educational systems and labor market needs in the Arab region, which is compounded by the increasingly rapid change in these needs brought about by globalization and the needs of accelerating technology.

Within this context this project aims to build a set of informative and advisory tools useful to draw and implement sound and effective education and employment policies. 

The project falls in line with recommendations highlighted in the National Millennium Development Goal Report published in October 2004. Under goal one, which aims at eradicating extreme poverty and hunger, limited job opportunities and increasing unemployment, especially among youth, as well as the limitation in women’s participation and integration in development programmes despite their high educational qualifications were among the challenges highlighted in the report. One of the recommendations made to address these challenges are to strengthen the links between educational outputs and external and internal labor market needs to reduce unemployment.  

This project also falls within the scope of the main areas of support identified through the Common Country Assessment (CCA) and United Nations Development Assistance Framework (UNDAF) 2003-2007 process for Jordan, in which education has been identified as one of the eight specific areas that the UN agencies have selected as areas for improved and effective cooperation.  Working within the framework of the UNDAF to strengthen national capacities and support policy development, one of UNDP’s main areas of support, highlighted in the Multi-Year Funding Framework (MYFF) 2004-2007, is supporting efforts to increase access to productive resources and basic social services, especially focusing on capacity development and learning
Strategy

Globally and in Jordan, UNDP has aimed to eradicate poverty by building human and institutional capacities and by facilitating partnerships and knowledge sharing amongst various actors. The project will build on on-going UNDP/Jordan initiatives related to education, training and research such as improving employment opportunities for female graduates through the introduction of two unconventional technical training programs in community colleges and by building research and training capacities of central government agencies such as the Department of Statistics 

The conclusions found in phase I of the project resonate with those in the recently released National Agenda. Phase II of the project will therefore respond to these National Agenda recommendations which are:

· To reform university curricula in line with requirements of the knowledge economy

· To encourage scientific research

· To increase private sector involvement in the management of reform programs and curricula to meet market needs

· To provide accurate employment information on recent university graduates

The project aims to institutionalize the provision of Employment Support Services in the Higher Education sector, by supporting the establishment of a labour market monitoring unit at the Ministry of Higher Education, and developing a model for Employment Support Services at the universities. The goal is to improve employment opportunities for university graduates by developing the links between the private sector and academia.

The project has two main objectives:

I. To establish a unit at MoHESR to institutionalize provision of continued research to forecast trends on the labour market and coordinate employment support services at universities. 

II. To develop a pilot Employment Support Services administrative unit at 2 universities in Jordan and assist in linking the private sector with the universities.
Objective 1

MoHESR role is regulatory providing advice to the universities on new programmes necessary for the requirements of the labour market as well as recommendations for improvement and reform of current programs which the universities will be accountable for and which will be included in the accreditation and rating of the universities. The process of the assessment will be institutionalized within the Ministry to continuously monitor the mismatch between labour market demand and universities supply of skills and knowledge, in order to provide a basis for continuous update of the programmes by universities.  

a. The economic sectors in Jordan, namely those which absorb a large number of higher education graduates (universities and community colleges), will be analyzed one at a time. This will be compared with the supply across universities in Jordan, thereby providing recommendations to be accommodated by universities. 

b. Coordinate the work of parallel units to be established within universities, whose roles would be to develop their databases to include tracer studies of graduates

Objective 2 

Pilot Employment Support Services units will be implemented at 2 universities in Jordan – one private and one public. Universities will be chosen based on the effectiveness of the career counseling units sponsored by King Abdullah II Fund for Development as well as geographical representation and will build on the available structures of these units.  These ESS units will be responsible to include tracer studies of graduates, promote linkages between the private sector and the university and assist graduates in finding employment.

In order to create a shared vision of ongoing collaboration between the private sector and Jordanian universities a national workshop will be held focusing on the topic of private sector involvement in higher education.  This workshop will generate awareness and mutual understanding among stakeholders through extensive participation.  A strategy document and action plan will be drafted and disseminated outlining a detailed methodology of how to begin this process of interaction.

Project Outputs

A. Capacities of the MoHESR are built through establishment of a Monitoring & Coordinating Unit. The role of the unit on the long run will include the following: 
1. Updating and monitoring trends in the economic and production centre on a bi-annual basis.

2. Developing and updating the data base of university graduates specializations on a regular basis.

3. Coordination and linkages the Graduates Tracing and Employment Support Services Unit to be established at universities.

On the job training of the relevant staff will take place during implementation of all activities each according to their job description. Additional training will be provided as necessary based on assessment during implementation. A review of the training needs will be done after 6 months of initiation of activities. 

The project unit will build on the current list of potential private sector partners who may be involved and participate to support the work of the university units. Workshops will be conducted in this regard to discuss the issue and inform of the benefits that the private sector has to gain. 

B. A Report and booklet is produced to identify the trends in the economic and production sector and develop 5 year projections. 

The report will rely on available data (historic and recent) and will be updated bi-annually. The focus will be on new needs and growing new sectors which are not addressed in university qualifications according to MoHESR records. It will be supported with field qualitative research to support the statistics with expert and informed perceptions. 
The report will include the full methodology, references, and analysis conducted which justifies the results, while the booklet will be distributed to high school and universities. Universities should incorporate the recommendations of this booklet within their curricula development plan.  High Schools should distribute to graduating students who are seeking post secondary and/or vocational training.

C. A model for the “Graduates Tracing and Employment Support Services Unit” to be established at universities is created.

The project will establish a pilot unit at two selected universities. The selected universities must be able to commit office space (building on the current KAFD career counseling units) while the rest will be provided by the project: equipment, structure of the database, 1 staff person, private sector list of potential partners  and initial links with the private sector.

One workshop bringing together the private sector and universities will be coordinated by the Unit staff with the support of the two pilot units.   The experience will be documented in a strategy document and action plan.

Beneficiaries

The direct beneficiary is the Ministry of Higher Education through supporting the establishment of the Unit. Jordanian Universities will benefit as well from the recommendations made for curricula development provided by the Unit at MoHESR and from the model to be developed for the Employment Support Services Unit to be established with them as part of new regulations. Other beneficiaries include university graduates and the private sector. 
Management Arrangements

The project will be nationally executed (NEX) in accordance with the established UNDP procedures. The project will be executed and implemented by the Ministry of Higher Education and Scientific Research The executing agency will be in charge of overall monitoring of the project, ensuring the achievement of results and of supervising the project staff and consultants. The Ministry will provide in-kind contribution of office space, access to information, transportation as well as 2 Ministry staff

The Phase I Steering Committee will be renewed to oversee the implementation of the project. The Steering Committee will be chaired by HE Minister of Higher Education and will consist of the Secretary General of the MoHESR and the Secretary General of the Ministry of Planning and International Cooperation, a representative from Al-Manar project, representative from KAFD, 2 national experts from universities and the private sector, and UNDP. The project Steering Committee should meet once every three months or according to the needs of the project (Annex 1). MoHESR will also designate counterparts to work with the project. 
A project management unit (PMU) will be established consisting of a Project Manager, a Research Assistant, and an Administrative Assistant on a full time basis (Annex 2,3,4). A UNV National Expert/ Senior Researcher will be recruited as will one national UNV IT expert (Annex 5).  A Labour Economist will be appointed as a consultant on set missions. (Annex 6).   Two national UNV management positions will be recruited to support activities in the University ESS units (Annex 7).  The Project Manager (PM) will be responsible for monitoring and evaluating the project’s overall progress and will be accountable to the Steering Committee. Any changes in the milestones and outputs of the Project will be discussed with and agreed upon by the Steering Committee. The PM will be responsible for preparing a detailed project work plan and budget, reporting the day-to-day activities and progress of the Programme, and submitting quarterly progress reports to UNDP and the Steering Committee. He/She will also be responsible for managing the project’s finances according to acceptable, standard financial management rules and regulations, for maintaining all documentation related to the project and for monitoring and evaluating the project’s overall progress.
UNDP has been requested by the government to provide technical and substantive assistance in setting-up the project and achieving the outputs. UNDP is in a prime position to assist the government through its ability to build partnerships, coordinate between the various parties involved, obtain knowledge from global sources and experiences, build capacities, and assist with fund raising efforts. Further to providing technical and substantive assistance to the project, UNDP will be responsible for the bookkeeping under the National Execution modality. 

The project duration is two years with a budget of US $ 200,000.00. UNDP will provide a financial contribution of US$115,310 from its own TRAC resources and the Ministry of Higher Education will provide US 84,690. A cost sharing agreement is attached to this document.. UNDP will be the budget holder and payments will be done directly through UNDP based on a request by the project management; however financial advances to cover petty cash will be transferred to the project on a quarterly basis upon request, in accordance with UNDP NEX procedures. The project must open a separate bank account in order to receive and disburse the funds transferred from UNDP.
UNDP will be responsible for the recruitment and contracting of project staff in coordination with the Ministry of Higher Education and Scientific Research and will be responsible for the purchase of non-expendable equipment in accordance with UNDP rules and procedures.  An Implementation Support Service (ISS) fee will be charged by UNDP to the project for these services in accordance with the new UNDP cost recovery policy and the latest update of the UNDP Universal Price List attached (Annex 11). 

MoHESR will identify and designate two members of its own staff who will be working in the unit and who will receive on the job training, each within his/her role, in order to continue the activities beyond the duration of the project, thus maintaining sustainability. 

The Project Management Unit is a temporary structure of specialized caliber which will be in charge of conducting the research, setting up the necessary mechanism and training MoHESR staff.

Monitoring and Evaluation

The project executing partner (Ministry of Higher Education and Scientific Research) and the government counterpart (Ministry of Planning and International Cooperation) will remain responsible for delivering the outputs of the project, the actual implementation, input management, and sound administrative management. The project management will develop and submit a project work plan, a procurement plan at the outset of the project, as well as annual project reports (APRs), quarterly financial reports, and quarterly progress reports to the UNDP country office on a timely basis, thus providing critical information and lessons learned regarding the effectiveness of the implementation strategy and the delivery of outputs. 

The Steering Committee will meet on a regular basis in order to take stock of the progress of the project. All stakeholders will also participate in a Terminal Tripartite Review Meeting (TPR) at the end of the project duration, where a Terminal Report which highlights the main achievements and results of the project will be discussed. An independent evaluation could also be commissioned at the cost of the project if warranted.  At least one field visit should take place by UNDP CO during the life of the project, to ensure proper implementation of the project. The project is subject to auditing at least once in its lifetime, in accordance with NEX regulations. A communication and monitoring plan will be developed at the outset of implementation to determine the timelines of monitoring and milestones. The project is subject to auditing at least once in its lifetime, in accordance with NEX regulations. 

Legal Context

This Project Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement (SBAA) between the Authorities of the Government of Jordan and the United Nations Development Project (UNDP), signed by the parties on 12 January 1976. The Government Implementing Agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the Government Cooperating Agency described in the aforementioned agreement. 

The following types of revisions may be made to this project document with the signature of the UNDP Resident Representative only; provided that s/he is assured that the other signatories to the project document have no objections to the proposed changes:

1) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the re-arrangement of inputs already agreed to or by cost increases due to inflation; and
Mandatory annual revisions which rephrase the delivery of agreed project inputs, or reflect increased expert or other costs due to inflation, or take into account agency expenditure flexibility.
Section II: Project Results & Resources Framework

	Intended Outcome as stated in the Country Results Framework: Education enhanced and employment increased.

	Outcome indicator as stated in the Country Programme Results and Resources Framework, including baseline and target:



	Applicable MYFF Service Line: Goal 1: Achieving the MDGs and Reducing Human Poverty /  SL. 1.2: Pro poor policy reform to achieve MDG targets

	Partnership Strategy: Strategic partnerships will be built with the Ministry of Higher Education and Scientific Research, The National Center for Human Resource Development, King Abdullah II Fund for Development, Private Sector and other relevant institutions. 

	Project title and ID: Higher Education and Labor Market 

	Intended Outputs
	Indicative Activities
	Inputs

	1. Establishment of a Labour Market and Graduates Monitoring & Coordinating Unit at the MoHESR

2. Assess staff capacity, develop training plans for terms of project

	1.1 Recruit qualified staff for the Project Management Unit
1.2 Identify staff from the Ministry who will participate in the activities of the project and receive training.
1.3 Establish necessary mechanisms for conducting job placement, research, studies and assessments

1.4 Establish a solid and continuous monitoring and evaluation system in order to track changes in both the educational system and the labor market as well as to monitor progress and impact over time
1.5 Train staff on research skills, forecasting labour trends and conduct 1 study tour to study educational mechanisms at a Education Ministry abroad
	1. Project manager

2. Administrative Assistant
3. 1 IT National UNV

4. Equipment (hardware)


	2. A Report and booklet is produced to identify the trends in the economic and production sector and develop 5 year projections
	2.1 Collect information from secondary sources on labour market trends (Department of Statistics, National Centre for Human Resources Development, Civil Service Bureau, etc.) and consult with national experts.

2.2 Conduct qualitative surveys on perceptions and opinions on current labour market needs and future trends.

2.3 Develop the database and methodology for collection of labour market information

2.4 Develop the database for the university graduates in the different specializations.

2.5 Develop the methodology for conducting the trend analysis (econometric as well as descriptive models for projection of trends).
2.6 Evaluate the methodology.
2.7 Produce one report on trends in the economic and production sectors.

2.8 Produce a booklet briefing the results of the report and disseminate it to the universities and high schools.
	5. Equipment (hardware)
Surveys, Transport

6. 1 Research Assistant

7. 1 UNV National Expert

8. 1 International Labour Economist



	3. A model for the “Graduates Tracing and Employment Support Services Unit” to be established at universities is created


	3.1 Conduct one Workshop on Private Sector Involvement with Academia 

3.2 Develop criteria for the selection of two universities for the pilot program additional to their inclusion of KAFD career counseling units.

3.3 Provide the necessary equipment for the units at the two selected universities.

3.4 Develop the database and methodology for collection of labour market information, linked to the one at MoHESR.

3.5 Develop the database for tracing the university graduates in the different specializations, linked to the one at MoHESR.

3.6 Establish partnerships and 1 activity per year with a few select private sector organizations based on the outcome of the workshop (develop formats for letters of agreement defining the nature of cooperation, including visiting lecturers, on the job training and evaluation, participation in job fairs, etc.)

3.7 Assist in the career counseling services based on their needs with expert advise and best practices.

	9. Equipment (hardware)
10. 1 Legal Expert

11. 2 National UNVs



Section III – Project Work-plan and Budget
Project Work-plan and Budget -Year: 2006
	Expected Output
	Key Activities
	Timeframe
	Respon. Party
	Planned Budget

	
	
	Q1
	Q2
	Q3
	Q4
	
	Fund
	Donor
	Budget Description
	Amount

	Capacity of the Labour Monitoring Unit to achieve project outputs
	Set –up project management arrangements
	
	X
	X
	
	   Gov
	
	UNDP
	71400
	Contractual Services (Indiv)
	18,900

	
	
	
	
	
	
	
	
	UNDP
	72800
	Information Technology Equipment
	 5,000

	
	Build capacity of Labour Monitoring Unit staff
	
	X
	X
	
	   Gov
	
	UNDP
	71300
	International consultant
	11,000

	
	
	
	
	
	
	
	
	UNDP
	71600
	Travel 
	 2,000

	
	
	
	
	
	
	
	
	UNDP
	63400
	Learning Costs
	 6,000

	
	
	
	
	
	
	
	
	UNDP
	74500
	Miscellaneous expenses
	  1,500

	 
	Subtotal
	44,400

	Publication of a  Report/Booklet
	Preparation, research of report and booklet
	 
	 
	X
	 X
	Gov
	
	UNDP
	71400
	Contractual Services
	18,900

	
	Development of Database
	
	
	X
	X
	Gov
	
	UNDP
	72800
	Information Technology Equipment
	 5,000
	 
	X
	 X
	
	
	UNDP
	71400
	Contractual Services
	3,500

	 
	Subtotal
	23,900

	Establish 2 Graduate Tracing and ESS Units

	Set-up pilot unit management arrangements and offices
	 
	X
	X
	
	Gov
	
	UNDP
	71400
	Contractual Services 
	24,900

	
	
	
	
	
	
	
	
	UNDP
	72800
	Information Technology Equipment
	5,000

	
	
	
	
	
	
	
	
	UNDP
	74500
	Miscellaneous expenses
	1,000

	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal
	31,900
	
	
	
	
	
	 

	 

 
	TOTAL (2006)
	 
	 
	 
	 
	 
	
	
	
	
	99,200


Project Work-plan and Budget -Year: 2007

	Expected Output
	Key Activities
	Timeframe
	Respon. Party
	Planned Budget

	
	
	Q1
	Q2
	Q3
	Q4
	
	Fund
	Donor
	Budget Description
	Amount

	Capacity of the Labour Monitoring Unit to achieve project outputs
	Build capacity of Labour Monitoring Unit staff
	X
	X
	X
	X
	Gov
	
	UNDP
	71400
	Contractual Services (Indiv)
	18,900

	
	
	
	
	
	
	
	
	UNDP
	71200
	International consultant
	12,000

	
	
	
	
	
	
	
	
	UNDP
	71600
	Travel 
	  4,000

	
	
	
	
	
	
	
	
	UNDP
	63400
	Learning Costs
	  6,000

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	Subtotal
	40,900

	Publication of a  Report/Booklet
	Printing, publication, dissemination of report and brochure

	X
	X
	
	
	Gov
	
	UNDP
	71400
	Contractual Services
	18,900

	
	
	
	
	
	
	
	
	UNDP
	63400
	Learning Costs
	  5,100

	
	
	
	
	
	
	
	
	
	74200
	Printing Production Costs
	  4,000

	
	Subtotal
	28,000

	Establish 2 Graduate Tracing and ESS Units

	Coordination of workshop with private sector & universities
	 
	
	X
	X
	  Gov
	
	UNDP
	71400
	Contractual Services 
	24,900

	
	
	
	
	
	
	
	
	UNDP
	63400
	Learning Costs
	  6,000

	
	
	
	
	
	
	
	
	UNDP
	74500
	Miscellaneous expenses
	  1,000

	
	
	
	
	
	
	
	
	
	
	
	

	
	Subtotal                                                                                                                                                                                                  31,900

	   
	TOTAL (2007)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	100,800

	
	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	200,000


The Hashemite Kingdom of Jordan

UNDAF Outcomes: 
Enhanced quality of life for the population through improved health and education services, and enhanced youth awareness, information and empowerment in terms of life skills, livelihood and life opportunities.
Expected Outcome:
Access to productive resources and basic social services increased, with a special focus on capacity development and learning 
Implementing Partner:


Ministry of Higher Education and Scientific Research 


Agreed by: 

The Ministry of Planning and 

International Cooperation:  ______________________________________________________

Date:


         _____________________________________

UNDP:

______________________________________________________

Date:


         _____________________________________

ANNEXES

Annex 1: Terms of Reference- Steering Committee

The Project’s Steering Committee will include a number of concerned groups below and will act as a coordinating body between agencies.  The committee will be chaired by the Minister of Higher Education and will be responsible for monitoring the project progress towards results.  The steering committee meeting should be preceded by an agenda of such issues and should meet quarterly.

· Minister of HESR, Chairperson


· Secretary General MoHESR

· Secretary General MoPIC

· Al-Manar Project Manager

· Private Sector

· Vice President Philadelphia University

· Assistant Secretary General MoHESR 

· Director of TEMPUS Office - MoHESR

· UNDP Representative

· Project Manager, Secretary 

The Steering Committee’s Responsibilities:

1. Provide overall guidance and direction to the project.

2. Review and approve the initial as well as the quarterly work plan prepared by the project management.

3. Review work progress at the quarterly meetings to be held and follow-up on the project.

4. Provide recommendations and orientation to the project execution to solve any emerging issues.

5. Approve any changes needed during project implementation.

6. Advise on key strategic & policy issues  

7. Decide on and monitor the work of the technical committee

Annex 2 - Terms of Reference – Project Manager
Title of Post:
Project Manager

Duty Station:
Amman

Duration:
1 April 2006 until 31 Match 2008
Background
Under the framework of the project above, the Project Manager will supervise the project’s overall implementation and report to the Project’s Steering Committee. S/he will be accountable for delivering all the activities of the project and ensuring that expenditures are in line with the project activities.

Duties and Responsibilities

· Manage and administer the day-by-day operations to ensure the effective implementation of the activities of above mentioned project;

· Provide leadership and strategic thinking to ensure that project activities focus on critical areas;

· Draft the terms of reference for consultant organizations, identify the consultants, and issue requests for contracting the selected one;

· Prepare detailed quarterly work plans and budget for the implementation of the project

· Supervise project personnel and consultants, monitoring and reviewing their assignments;

· Keep the representatives of the Project Steering Committee (PSC) informed on the progress of the programme and act as PSC Secretariat;

· Undertake any other related tasks at the request of the Project Steering Committee.

· Prepare regular progress, financial and narrative reports and a terminal report to UNDP. 

· Provide a monthly progress report to the Steering Committee;
· Establish necessary mechanisms for conducting job placement, research, studies and assessments
· Establish a solid and continuous monitoring and evaluation system in order to track changes in both the educational system and the labor market as well as to monitor progress and impact over time
Qualifications and Experience
-10 years working experience preferably in the field of education development, policy reform, or related discipline 
-5 years experience in general project management in the public or private sectors. 
-Previous experience in developing education packages, programmes and curricula 
- Advanced university degree in education, management, public administration or other job-related discipline.

- Proficiency in English and Arabic Languages spoken and written.

- Good communication skills.

- Resourcefulness and good networking skills

-Knowledge of the Higher Education system as well as national initiatives for employment generation.

Annex 3 - Terms of Reference – Administrative Assistant
Title of Post:
Administrative Assistant
Duty Station:
Amman

Duration:
1 April 2006 until 31 Match 2008
Background
Within the framework of the project above, the Administrative Assistant will be part of the Labour Market Monitoring Unit established within the Ministry under the project and will operate under the overall guidance of the project manager in carrying out the administrative arrangements pertaining to the project.

Duties and Responsibilities

· Undertake necessary administrative assignments as requested by the Project Manager.

· Organize meetings or events as requested, and taking minutes when necessary. 
· Assist the Project Manager in preparing reports, correspondences, and any other material needed.

· Organize and maintain up-to-date documentation of all files and documents related to the project (both paper and electronic).

· Perform other related duties as requested by the Project Manager.

Qualifications and experience:

· Bachelor’s degree or administrative/secretarial/office management training certification.

· At least 2 years experience in an administrative function.

· Full proficiency in both written and spoken English and Arabic, and the ability to express ideas fluently.

· Computer literacy, with particular knowledge in, and routine use of, word processing, spreadsheets, presentations, etc.

· Strong organizational, interpersonal, and communication skills as well as the ability to work in a team.

Annex 4 - Terms of Reference – Researcher/National UNV
Title of Post:
Researcher/National UNV
Duty Station:
Amman

Duration:
1 April 2006 until 31 Match 2008
Background
Under the framework of the project above, the researcher will be part of the Labour Market Monitoring Unit established within the Ministry under the project, and will work under the supervision of the designated Project Manager. He/She will provide input on and support to all the research work to be conducted by the unit.

Duties and Responsibilities

· Provide advice on methodologies and strategies for conducting research, studies and assessments and updating results.

· Assist in conducting the main assessment in the project and in preparation of reports on findings and recommendations. 

· Provide support to the Project Manager on general reporting and in any activity as requested. 

· Assist a Senior Research Advisor to be contracted during the project
· Assist in planning training sessions for the designated staff of the Ministry of Higher Education and Scientific Research.
Qualifications and experience:

· An advanced university degree in a relevant discipline (education, development studies, sociology, etc.)  
· 4 years of proven experience in research and analysis.
· Practical knowledge of different research tools and instruments.
· Good interpersonal and communication skills.
· Fluency in spoken and written Arabic and English.

Annex 5 - Terms of Reference – Senior Labour Economist
Title of Post: 

Senior Labour Economist/Research Advisor
Duty Station:

Amman
Project Duration:  
8 Weeks
Bureau/Office: 

UNDP
Background
In the framework of the UNDP Project: “Assessment of Gaps between Knowledge/Skills Acquired through Higher Education and Labor Market Demands in Jordan” with the Government of Jordan, and under the guidance of UNDP and the Ministry of Higher Education and Scientific Research (MoHESR), the senior research advisor will be providing guidance to the Labour Market Monitoring Unit established within the Ministry under the project, and will work under the supervision of the designated Project Manager.

Duties and Responsibilities

· Provide guidance, support and a research methodology and plan for research work to be conducted by the unit.
· Provide training for the staff of the unit
· Participate in conducting the main research/assessment within the activities of the project, 
· Participate in the analysis and preparation of reports on findings and contribute to 

recommendations on policy and programmes.

Qualifications and experience:

· An advanced university degree in Economics with a focus on labour 
· 10-15 years of proven experience in conducting quantitative and qualitative research and analysis.
· Practical knowledge of different research tools and instruments.
· Good interpersonal and communication skills and ability to work in a team.
· Fluency in spoken and written English and Arabic
Annex 6 - Terms of Reference – IT Specialist
Title of Post: 

IT Specialist/National UNV
Duty Station:

Amman
Project Duration:  
1 April 2006-31 March, 2008

Background

In the framework of the UNDP Project: “Assessment of Gaps between Knowledge/Skills Acquired through Higher Education and Labor Market Demands in Jordan” with the Government of Jordan, and under the guidance of UNDP and the Ministry of Higher Education and Scientific Research (MoHESR), the IT specialist will assist in the development and implementation of a database the Labour Market Monitoring Unit established within the Ministry under the project, and will work under the supervision of the designated Project Manager.

Duties and Responsibilities

· Assist in developing graduate information and labour market related content using various software tools such as Adobe Photoshop, Microsoft Front Page, Java, Java Script, Oracle database etc.
· Provide technical backstopping and support to the Labour Market Monitoring Unit 

· Provide technical support and training of use of the database for the staff of the unit

· Demonstrate the benefits of IT applications to stakeholders
· Organize and conduct outreach activities, such as practical presentations and seminars, 
which seek to raise awareness and interest in using the database for stakeholders
Qualifications and experience:

· An advanced university degree in IT with a focus on research collection, analysis
· 5 years of proven experience in designing databases
· Practical knowledge of different research tools and instruments.
· Good interpersonal and communication skills and ability to work in a team.
· Fluency in spoken and written English and Arabic
Annex 7 - Terms of Reference – Coordinator 
Title of Post: 

Coordinator/National UNV (2 posts) 
Duty Station:

Amman
Project Duration:  
1 April 2006-31 March, 2008

Background

In the framework of the UNDP Project: “Assessment of Gaps between Knowledge/Skills Acquired through Higher Education and Labor Market Demands in Jordan” with the Government of Jordan, and under the guidance of UNDP and the Ministry of Higher Education and Scientific Research (MoHESR), the Coordinator will assist in the development and implementation of a pilot Employment Services Centre based at a Jordanian university and will work under the supervision of the designated Project Manager.

Duties and Responsibilities

· Design and coordinate the implementation of a pilot Employment Support Services unit at a Jordanian University

· Conducting tracer studies on past, present and future graduates, 
· Provide support to the Project Manager on general reporting and in any activity as 

   requested. 

· Coordinate 1 workshops on linkages between the private sector and Jordanian universities

· Establish partnerships with a few select private sector organizations based on the outcome of the workshops

· Assist in the career counseling services based on their needs with expert advise and best practices.
Qualifications and experience:

· An advanced university degree in a relevant discipline (education, development studies etc.)  
· 4 years of proven experience in research and analysis
· 3 years of work experience with youth

· Good interpersonal and communication skills.
· Effective organizational and management skills
Fluency in spoken and written Arabic and English

Annex  8:




Tentative Description of UNDP Country Office Support Services 

The designated executing institution (Ministry of Higher Education and Scientific Research) has requested UNDP country office to provide the following support services for the activities of the project:

(a)
Identification, recruitment, and contracting of project personnel

(b)
Procurement of goods and services.

The procurement of goods and services and the recruitment of project and programme personnel by the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures. Any changes to the requirements for support services by the country office change during the life of the project, will be agreed upon between the UNDP country office and the designated executing institution.  

Annex 9: UNDP Universal Price List (UPL) for Implementation Support Services

	Service
	High Cost
	Mid-High Cost
	Mid-Low Cost

	Low Cost
	Liaison

	Payment process
	20.75
	14.53
	8.61
	4.74
	36.04

	   issue check only (Atlas Agencies only)
	5.94
	4.17
	2.47
	1.35
	10.30

	   vendor profile only (Atlas Agencies only)
	7.80
	5.41
	3.25
	1.85
	13.70

	Staff selection
	298.84
	214.62
	122.97
	61.17
	501.71

	   advertising (20%)
	59.77
	42.92
	24.59
	12.23
	100.34

	   short-listing (40%)
	119.53
	85.85
	49.19
	24.47
	200.68

	   Interviewing
 (40%)
	119.53
	85.85
	49.19
	24.47
	200.68

	Staff contracting
	110.11
	76.86
	45.76
	25.50
	192.05

	  (incl. contract issuance, UNJPF/MIP 
	
	
	
	
	

	  enrollment, payroll setup)
	
	
	
	
	

	Recurring personnel mgmt
	198.46
	144.73
	81.22
	37.70
	326.08

	   file maintenance (10%)
	19.85
	14.47
	8.12
	3.77
	32.61

	   Performance evaluation ( 40%)
	79.38
	57.89
	32.49
	15.08
	130.43

	   extension, promotion, entitlements (40%)
	79.38
	57.89
	32.49
	15.08
	130.43

	   leave monitoring (10%)
	19.85
	14.47
	8.12
	3.77
	32.61

	Consultant recruitment
	118.59
	82.62
	49.32
	27.67
	207.36

	   advertising (20%)
	23.72
	16.52
	9.86
	5.53
	41.47

	   short-listing & selection (40%)
	47.44
	33.05
	19.73
	11.07
	82.94

	   contract issuance (40%)
	47.44
	33.05
	19.73
	11.07
	82.94

	Issue IDs (UN LP, UN ID, etc.)
	25.14
	17.58
	10.44
	5.78
	43.75

	Local driver's licenses (full process)
	32.45
	22.65
	13.48
	7.51
	56.59

	Accreditation w. government
	32.45
	22.65
	13.48
	7.51
	56.59

	Vehicle registration (full process)
	32.45
	22.65
	13.48
	7.51
	56.59

	Visa request (excl. government fee)
	22.41
	15.76
	9.29
	5.02
	38.67

	Ticket request (booking, purchase)
	27.28
	19.15
	11.31
	6.17
	47.23

	Travel authorization
	22.41
	15.76
	9.29
	5.02
	38.67

	Hotel reservation
	12.18
	8.46
	5.07
	2.88
	21.40

	F10 settlement
	14.91
	10.47
	6.18
	3.36
	25.77

	Procurement process
	218.92
	155.26
	90.48
	47.43
	373.90

	   identification & selection (50%)
	109.46
	77.63
	45.24
	23.71
	186.95

	   contracting/issue purchase order (25%)
	54.73
	38.82
	22.62
	11.86
	93.47

	   follow-up (25%)
	54.73
	38.82
	22.62
	11.86
	93.47

	Procurement simple (low value, local)
	77.45
	54.40
	32.12
	17.49
	133.99

	   identification & selection (50%)
	38.72
	27.20
	16.06
	8.74
	67.00

	   issue purchase order (25%)
	19.36
	13.60
	8.03
	4.37
	33.50

	   follow-up (25%)
	19.36
	13.60
	8.03
	4.37
	33.50

	Disposal of equipment
	107.33
	75.86
	44.41
	23.60
	184.17

	Custom clearance
	39.64
	28.02
	16.40
	8.71
	67.99

	Shipment arrangement
	67.04
	46.87
	27.84
	15.41
	116.66

	Fellowship package
	72.86
	51.34
	30.18
	16.23
	125.53

	Manage Receivable (Atlas Agencies only)
	5.85
	4.06
	2.43
	1.38
	10.27


Programme Period:	April 2006-March 2008


Programme Component:	Supporting efforts to increase access to productive resources and basic social services, especially focusing on capacity development and learning


Project Title: 	Assessment of Gaps between Knowledge/Skills Acquired through Higher Education and Labor Market Demands in Jordan (JOR/05/006) 


Project ID: 		


Project Duration:		2 Year


Management Arrangement: National Execution








Budget				US$200,000.00





General Management Support Fee 	0





Total budget:		              US$200,00.00





Allocated resources:	 


UNDP			US$115,310.00


MoHESR			US$  84,690.00


Other – In kind contribution from GoJ


		2 staff persons & office space


		


	














� Jordan belongs to Mid-Low Cost category.
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